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^ P»po»d Sable of Orgaufeation, Office of Research and Reports* 


I* PBQBLER* --Eval uaticn cf toe Merits of the proposed I/O for GSR 
from toe standpoint of organisational structure, fane tic ns and 

prose dares. 

In accordance tilth agreement readied between the Organiza- 
tion and ’Jethoda 3ct*vlce said ties Assistant Oireator, Office of 
Research and Reports, the undersigned e«Biai.ner lias oade a de- 
tailed studbr of the f proposed ORR reorganization reflected in 
the Table of Organization currently under review* Findings 
and recosnendUi ti one ret forth hereto are baaed on Jiscussions 
with the AD/RR f staff aembere and division chiefs, review of 
0Sl:*a basic nisei or hnd functions, and cozqpericott of toe pro- 
posed T/D with the present ?/C* 

II* FACTS BEARING OK IBB FRO Biff 1 : 

a* Organizatl onal Fblicy* 

The intelligeneei produedeg divisions of OHS have been 
separated into three functional entitles to operate •under 
the guidance asdj direction of Deputy Assistant Directors, 
who will# in tarn, report to aid receive guidance from 
the AD/RR and the DAS/fcceeative* The exaratoor under- 
stands that tils concept ©f orpanizatiotral policy is 
intended to serwp the twofold purpose of reducing the 
number of coaipongnts reporting directly to die iD/HR, 
and establish petitions at the SAD level of sufficient 
stature and scope to facilitate effective inter-agency 
contacts and pertit realistic overall planning within 
the three functional entities* 


b« Major organizational changes* 

(1) Deputy Assistant ihrector/^ecutive is established 

to replace toe former Deputy Assistant Director posi- 
tion# The; Hbaecuttve Assistant position has bean 
abolished aid his duties Incorporated in the Deputy 
Assistant Director*# position* Iacaaibont will bo 
concerned pf’mrily with Implementing directives of 
the AO/RR afcd act as AD in Ms absence* 

(2) Deputy Assistant Director for Research will be 
ehergod viti guidance and direction of toe activities 
of the sevea sconomie research and support divisions* 

* { Vp 
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<3) r—* 

T* * Jrt * rnRl ********* aad support 

B SS e Iat * m * ,llG * 

?tuSmui COaa>>tc n * ft *** fcinsioa, «m esc 

( * } f » j f**i**»fer *1U be charged aim guidaa*# and 

Aiomtr «*» Pwt««i»t«Ui|KM activities. 

(5) «qilwwial SoMn>l Uvuioi bKw. « ,wf 
tfTlos of the A ssistant Director in 
of Its purely export or asrvict 

Ir^dimalo Utalli^Msse pro&uc- 

TJe fwwr feographic Division is split Iota four 
dlvi#it3:t» # i<t», Csopsit^c, 0*nO*rS»iStiO. fc'fH* 

OlviaiOiv mth & Uapaty Assistant lirsctor fir^ 
<S*«f»^Nr « th*» coorSissting alwaaat* 

Ibs foraaf Aaalysls Divialffla is split 

lb*aigt*s sad NitMi Sinaloa safer ttas M 
2Lr2U r ^ a 5?- t i* Bcoaoaic »•****«* Sinai » 

***f th* aft© .for Coor Aia sti os . 
c. Staff lag psttsrt. 

(1) Stastl . mper-gmfe positions havs tmmx aboUehsd 

irest the Ifflcs of the Assistaat Director sat- 

‘rsrc^issi’i^i uh *‘' ** * trM * 8tc 

(2) Shs trace. Ait staffing of prof— elsnal personnel 

Sf2T , JSi*?JS r 12 ,,iir *» «»« ratio 

to feHaiinM workload but «t higher grafeo 

ia sa mfbrt to attain higher coapettnee levs Is. 

(3) lbs pnpeaed f/0 aliens for nor* clerical sad steno- 
rMllt sipperi. 

<^) the proposed f/0 reflects fourteen positions «, ti*. 
Adaialstrltive Staff. Five of thews positions are 
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syfleal Fool calculat ed to service amn of 

need throughout flan* Position* of ddalaisti ative 
deals taste are grorldad far each Division fer-t the 
posltioa title la considered to tee soneehat ala- 
tewed! n t nae norh m laciafte ata of them pi Nfc lfl ns 
also pirfom aany duties oat purely adhdaittmtive 
such «a superstates of information control fac- 
tions,, secretarial duties, ate. 


d. j/o pai-aoratel figures. 

(1) Present f/0 as of January 1952* 

(2) Bezuss ted f/o as of July 1952 s 

ui. comtvszam : 


25X9A2 


a* Cteganisaitlaafal Policy. 

Has esaesiner tHlicvea that the basic concept of os gaaiaa- 
tioa aa p rcpt ttads d fey am will rssilt la mm realistic 
long range planning, tighter control of the ecoaorlc 
research activities for isnsdlat* effectiveness, cad 
batter cfgnrtaalty to ftsfiae and fill in existing gaps 
la basic ec anoxic intelligence. 

fe. Major oriOnlxat icsaa changes. 

(1) ^/Executive position is «ot»ldore<i a also am la 
Hist It neoggM tin mod for « utreng tot and am 
or M altgr ago" to the J©» the extaslnar believes 
that this pdky should fee actively inplaaar.t«d at . 
the DAB sad PI vision levels also. 

(2} The mxm&mt beltesvee that the position of U-Ts for 
Coordination should fee carefully reconaldsrt.-d. On 
the organisation chart It aggant* that this position 
tans bona interpooed fee tan a n the Basic Intelligence 
Mvisio* f the SIC Secretariat and the Seonanics 
Defense BLvimim, and their contacts in other agen- 
cies and/or CXd offices. 

a. haaio Intelllgcnss division, $J| 

with adnlalsrtratlon esf the US Program, works 
independently of the other portions of GRa in 
planning and inpleaentiug its wart with .CIA 
and other agencies. It appears that tl* S&D 
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for Coordiaattoe wuU geeiet »/b aaly oa 
He*** rax* occaeione then * "lawiietor" is 
netted is fettlag yrtorlttew ia the workload 
laid OR by external factor*. 


b. m» £XC Secreteriat baa sa Xmcuttvm Secretary 

ah# ehowM haw ragpeteUhtatty for the eoerdim- 
tiea rad gt&danee of the wk of the teereterist and 
euh-eroupa under hit Juriedfcictiaa. 

c. The Xconast.ee CefOaee xm*ioa 1* primarily 

ooacexmd eith tortta g is te U le a o c e support 
to the eapert ©ontral progress a t the Bapart- 
m*t of Coaoerce and the Seoaaaic Defease 
Mtiaary cneatthee m& i U aW-©«wpe« 9 a 
eadalser believes this i4vi»loo could fuac- 
Utfi mi veU| and peeeibly better# vote* the 
Ml for Research. 

4. rm for coordination (or Wane) is a position 

which ia netted to rapport the AS but the 
•sMiaer belle**® the position should be ia 
tht Office ef the Atestaat Dlrectorasd not 
etefiaed to giving gulteaae only to the three 
elMMBta diiirnaoeil 1 a ft, b wei £ ahote* Bather# 

Jui sflso^xl^^^ ia the gla s si ng ead co- 

grt&aetlae at hath internal sad external re* 
search and auppart activities. 

(3) .Report* Hvisien It eeteally a ataff ana of the Ml 
for Rgteorch, eenrtciag the eeoooaie wat ch divl- 
alow it* the IstUaUat, control, editing and pwbli ca- 
tion of reports* 


<t) atB for Geegrapfcy U Is reality m aatoaoswua operation 
carried oa iatepentesUy of the other pexUmm of 
cm end producing Int e l ! lgs n c e aad graphics for *U 
of Cld, S epartw nt of State, sod way other ZAC 
agmeite. Zt ia fWtt that the Aa/m should he re- 
lieved of raepoaalbility for Geographic operations. 

(5) If V»S &r Geography roaaiae la ©m pereoaaai for the 
proposed Ihete-IhteUigaBW Bmeioa Would he pro- 
vided ftxr ia the T/O c&rreatly wider eensidemtice 
aad the n e csee a ry ragueet for Increase Is persowaeJ 
celling itwll he etflwdtted* It la understood that 

Division 

ti a special project initially. the excalser he* 
lievee that, aiace thia ia a long rasge peraaaent 
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IV* 



it* ^ ** nQa ® >itmt ** »ud frtx 


y* * «»° «■» ««**n 

>«««, t a ii 3a ,„r^ rzyyy? ? ts.r, ta . 

;«* «»*««««« b, *«*»* »• cfftawa 

to vbich he- rejrarse. 184 ** httfwr echelon 

“to.ui^r!S5?tof ^toe ta a. 

;°* r41a **ito of lateral aS’SSSl/ 0 '' * a ** BU « tod 
•uSfart •etmtie*. e*t*«sai iMwesurcfc end 

**■ fcto m»mc. DinaloB to stand al<» -». « 

sss^im* 

* «~t Un.' ^ 

S2S! h f 1 ’ rl * 1< ** to ■ DV » -totor tte «ttr.ctt m of 

'”»»•« «m» «4*r tb. aa t „ 
f* 2US tat «a& the four divtolea. ^ . 

“ * **>*«** om*. to S orS2*tnj° s 5 I r“ iu " w 

f * , J^!^ t ® Iii4lp ’ c * ^violoa to be *•«««.*. 

activity m& Included in the r/o ** * J* **■»■«. 

1/0 ceiUafi requirements. 


<&• 


I concur ( ( e ) iB 

to. ifa tei&f 0i »- 

August 22, 1952 
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